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Rocket Testing Lead Center 

Governing Program Management Council Charter

I. Background

The nature of the Propulsion Test Program (PTP), with its responsibility for managing all of NASA’s rocket propulsion test assets, activities, and resources, and providing full customer services, makes the Lead Center Governing Program Management Council (LCGPMC) a suitable forum to oversee rocket testing.  The LCGPMC can be configured to include program officials with relevant experience to address and report on those issues most important to rocket propulsion testing implementation and meeting customer requirements.

II. Objective

The objective of the (LCGPMC) is to provide an Agency-level forum to address planning, implementating, investing, and managing all rocket propulsion test assets.   The John C. Stennis Space Center (SSC) is designated as the Lead Center for Rocket Propulsion Testing.  The LCGPMC shall support the Lead Center Director (LCD) in the following:

A. Ensure that rocket propulsion test assets, activities, and resources meet established   commitments.

B. Develop testing and facility investments and consolidation strategies.

C. Ensure that the PTP sets world-class standards for effectiveness, efficiency and safety, providing full customer services to NASA, other Government agencies and the commercial sector.

D. Assess that tests are being performed at those sites that best help to achieve the above.

III. Functions
A.       The LCGPMC will accomplish the following:

1. Provide status evaluations to the Human Exploration and Development of Space (HEDS) Enterprise Associate Administrator (AA) in the area of rocket propulsion testing.

2. Review and assess the need for improved testing capabilities recommended by the Enterprises and Centers for implementation

3. Review the affordability and recommend to the HEDS Enterprise AA new testing capabilities recommended by the Enterprises for significant funding.

4. Ensure compatibility of candidate testing capabilities with NASA strategic planning, projected resources availability (funding and institutional), and other national needs.

5. Assess conformance of program to the Program Commitment Agreement (PCA) through semiannual review of program status reports and independent validations.

IV.  Membership

The members of the LCGPMC are the LCD (Chair); PTP Manager (alternate Chair); the SSC Chief Financial Officer (CFO); The Propulsion Testing Site Managers (Marshall Space Flight Center (MSFC), Glenn Reaserch Center-Plum Brook (GRC-PB), Johnson Space Center-White Sands Test Facility (JSC-WSTF), and SSC); the Head of the MSFC Propulsion Directorate; the Office of Space Flight  (OSF) Deputy Associate Administrator (Space Operations); and the Office of Safety and Mission Assurance Deputy Associate Administrator.  Special members may be invited by the Council Chair to attend specific meetings to address selected topics or provide special expertise and/or experience.

V.  Operation

A LCGPMC Executive Secretary will be appointed by the Lead Center Director to support the LCGPMC activities.  The LCGPMC Executive Secretary will be responsible for managing the LCGPMC evaluations and preparing the schedules and meeting agendas.  The Executive Secretary is also responsible for issuing the list of invited attendees, maintaining records of all meetings, and preparing the meeting minutes. The Chairperson will determine attendance and participation by others.  The results of the LCGPMC’s assessments will be presented to the HEDS Associate Administrator in the form of minutes, which will include actions, as required.

